AGENDA
CITY OF DOUGLAS
MAYOR & COMMISSION

WORK SESSION
JULY 11, 2005
6:00 PM
I. Discuss Replacing Two Car Rims/Hit Pothole on Gaskin Avenue TAB A-WS
Rodney Ates
I1. Discuss Appointment/Reappointment of Board of Appeals Member TAB B-WS

Randall Parker/Community Dev/Inspection & Permits Division

II1. Discuss Request of Humane Society/Animal Shelter TAB C-WS
Jerald Guthrie/Purchasing Director

COMMISSION MEETING
JULY 11, 2005
7:00 PM
I Call To Order Mayor Tony L. Paulk 1
II. Invocation Minister Walter Mizell, Pastor

Midway Baptist Church, Telfair County

I11. Pledge of Allegiance

IV. Minutes TAB A
Work Session — June 29, 2005
Commission Meeting — June 29, 2005

V. Recognition of Coffee High Trojan Baseball Team & Coaches
& New Football Coach & Staff
Mayor Tony L. Paulk 1

VI Introduce New Main Street Director/Lori Wiggins
Dale Batten/Community Dev Director

VII. First Reading of 2005 Tax Ordinance TAB B
Jackie Wilson/City Manager



VIII.

IX.

XI.

XII.

XIII.

NOTE:

Request Approval of Football & Soccer Equipment Bid TAB C
Jerald Guthrie/Purchasing Director

Request Approval to Reschedule July 25™ Commission Meeting
for Wednesday, July 27" due to Officials attending GMA Gas
Meeting in Savannah

Jackie Wilson/City Manager
Work Session Items Brought Forward
Other Business
For Your Information/Communications
Adjourn

CONTINGENCY FUND - § 75,000.

Immediately following Commission Meeting there will be a City Commission
Utility Appeals Hearing, if necessary.



