AGENDA

CITY OF DOUGLAS
MAYOR & COMMISSION
WORK SESSION
JANUARY 14, 2008
6:00 P.M.

I Discuss False Alarm Ordinance Proposal TAB A-WS

Police Chief Clifford Thomas
IL. Discuss Senior Housing Ordinance & Development TAB B-WS

Standard Ordinance

Ray Parker/Community Dev/Planning Division
II1. Discuss Selection of Mayor Pro Tem

Mayor Jackie L. Wilson
IVv. Discuss Mayor’s Appointments & Representatives TAB C-WS

Mayor Jackie L. Wilson
V. Discuss Six Month Evaluation of City Manager

Mayor Jackie L. Wilson
VI Discuss Charter Communications Issues with Cable

City Manager Terrell Jacobs

Skip James/Charter Representative

COMMISSION MEETING
JANUARY 14, 2008
7:00 P.M.

I. Call To Order Mayor Jackie L. Wilson
II. Invocation Mayor Jackie L. Wilson
I11. Pledge of Allegiance
Iv. Minutes TAB A

Work Session — December 20, 2007
Commission Meeting — December 20, 2007



V. Request Approval of Police Uniforms & Duty Gear Bid TAB B
Jerald Guthrie

VL. Work Session Items Brought Forward
VIIL Other Business

VIII. Adjourn

NOTE: Immediately following Commission Meeting there will be a City
Commission Utility Appeals Hearing, if necessary.



